
HYWEL DDA PRIMARY SCHOOL
SCHOOL IMPROVEMENT PLAN 2023-2024

Every year, schools in Wales look closely at themselves to identify their strengths and weaknesses. They then 
identify the most important priorities, which form the basis of the School Improvement Plan. Here is a summary of 

Hywel Dda’s School Improvement Plan for the 2023-24 academic year:

Priority 1
To improve pupils’ 

wellbeing and 
attitudes to learning.

We are developing 
new policies, 

procedures and 
actions to effectively 

stop bullying, improve 
behaviour and 

improve attendance. 
We want positive 

relationships 
throughout our 

school. 

Priority 2
To improve teaching 

and learning
We are seeking out the 

best teaching and 
learning in our school 
and making sure it is 
consistently this good 

in every class. We want 
all learning to be just 

right for each pupil, so 
that everyone can 

make the best progress 
in a way which is 

suitable for the 21st 
century!

Priority 3
To improve the 
progress and 

standards in reading
Not all children are 
reading as well as 

they should be, so we 
are seeking new 

strategies to improve 
their skills. We want 

to make sure all 
children leave Hywel 

Dda as excellent 
readers, which will 

help them throughout 
their lives. 

Priority 4
To improve progress 

and standards in 
maths

There have been 
changes across the 

world in the best ways 
to teach and learn 

maths skills. We want 
to develop these to 
ensure all our pupil 
really master great 

maths skills and 
understanding which 
they can use in many 
different situations

Priority 5
To develop as a 

community-focused 
school

We want to make 
sure our families 

know school is here 
for them and their 

children, as partners 
and for support, as 
well as supporting 

the wider 
community to 

develop to be a 
great place to live 

and grow up. 


